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Welcome!
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MCLS Overview

> Formed 2010

> MLC & INCOLSA
* Both founded in 1974

» Multitype, nonprofit
» Members in two states
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What we do

» Member Services
* Group Purchasing/Licensing

» Member Engagement
* Training/Professional Development
* Collaborative Projects

» Statewide Library Systems
> Mel/MelCat

> Administration
* Accounting
o |T
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MCLS Organization
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Members

Executive Director ﬁ}

MCLS Staff
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MCLS Board of Directors

» 16 Members

» 8fromIN & 8 from Ml
» Type of library, At-large,

State Librarians

%
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MCLS Board of Directors

» Elections September 2015
» 5 seats were open
* Michigan seats: Public Library,
At-large

* Indiana seats: Research Library,
School Library, At-large
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MCLS Staff

» 20 Staff members
* 5 MelL/MelLCat
* 3 Group Purchasing
* 6 Member Engagement
* 3 Accounting
* 31T

» New Staff members since July 1, 2014
* Michelle Bradley — Member Engagement Librarian (Indiana)
* Nancy Kirkpatrick — Manager of Member Services
* Nicole Wright — Accounting & Human Resources
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MCLS Statistics
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MCLS Membership Snapshot

(July 1, 2015)

Academic
22%

School

p
\ 16%
\\\
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Public-_ Corggrate
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Special - Other
8%

MIDWEST COLLABORATIVE

'_S fOT LIBRARY SERVICES

Building better libraries



11/18/2015

MCLS Membership Snapshot

(July 1, 2015)

Michigan
57%

Indiana
43%
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Financial Snapshot
FY2010-FY2015

33,000,000

32,000,000 A\

31,000,000 // \

30,000,000 \ ——Revenue

—=EXpense

\
29,000,000
\

28,000,000 \
27,000,000 \ /7.
26,000,000

25,000,000

FY10 FY11 FY12 FY13 FY14 FY15
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Member Services

» Group licensing and
purchases

» Quotes and trials for new
products
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4 Infobase Learning
M Facts OnFile @ rWORLD ALMANAC ')FumsMediaGroup

ENCYCLOPZEZDIA

@ WILEY-BLACKWELL Britannica
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Member Services

» Group licensing and purchases

» Quotes and trials for new
products

> Work with vendors to resolve

issues
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Member Services

Y

Group licensing and purchases

Y

Quotes and trials for new
products

> Work with vendors to resolve
issues

» Membership Renewals

MIDWEST COLLABORATIVE

l—s for LIBRARY SERVICES

Building better libraries

Member Services

Absst Uy | Contacts | Bog | Twiter

New from MCLS:

> LibGuides N

LibGuides

Curate Knowledge. Promote Learning. Discover LibGuides - The Industry Standard.

MIDWEST COLLABORATIVE

'_S Jor LIBRARY SERVICES

Building better libraries



11/18/2015

Member Services

New from MCLS

T ;

> LibGuides LibGUiE l
» Chronicle of Higher -l °|° <~ sl !
Education THE CHRONICLE OF HIGHER EDUCATION
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Member Services

New from MCLS

T b R ;

» LibGuides | LibGuides
» Chronicle of Higher - T g|"‘°”“’°"

Education THE CHRONICLE OF HIGHER EDUCATION
> University of THE UNIVERSITY OF CHICAGO PRESS

Chicago Press
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Member Services

New from MCLS
> LibGuides LibGuides

> . . Curate Knowledge. Promote Learning. Discover LibGuides - The Industry Standard.
Chronicle of Higher

Education THE CHRONICLE OF HIGHER EDUCATION

> University of ) THE UNIVERSITY OF CHICAGO PRESS
» Zoobean K

Chicago Press b,
V< ZOOBEAN
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Statewide Library Systems

* MelL
* Library of Michigan partnership
* Statewide resource sharing
* Online databases

brary of Michigan

MICHIGAN eLIBRAR

* Other projects
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Training & Professional

Development M }mowesr COIS_LAB%RlS\TIVE v
LS Or LIBRARY SERVICE Q
° 9 7 Wo r k S h fo) ps Home | About | Engagement | Mel | RIDES | _eResources & Products [RICTI-EEVS
* 83 online

Mﬁo}gul]nm Worksnopsiand [EVE 4

—

* 1,313 attendees
e New: BIBFRAME _
* New: Media Boot Camp g o

* New: DIY Strategic Planning S o

* New: Twitter Chat Series on -
Management 3 o
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Indiana Library Grant Project

¢ To benefit MCLS member libraries in
Indiana

* Created by the MCLS Board from the
proceeds of the sale of the former
INCOLSA building

* $50,000/year over the next 5 years

* |n 2015 awarded scholarships to 23
individuals from 13 libraries to attend
ALA/Harwood Public Innovators Lab
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Turning Outward

MCLS and The Harwood Institute for Public Innovation
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Turning Outward

“Turning Outward makes the
community and the people the
reference point for getting things
done.”

! Commum'

have challenges,

HARWOOD

The Institute for Public Innovation
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2014 Community Conversations

Over 30 Community Conversations
across Michigan and Indiana, involving
dozens of library staff

MIDWEST COLLABORATIVE

Themes

* Evolving role of the 215t century
librarian. What is a library today?
What will librarians do?

MIDWEST COLLABORATIVE

13



11/18/2015

2014 Community Conversations

Themes
* Evolving role of the 215t century
librarian. What is a library today?
What will librarians do?

_ Sh_ool
Libraries
M atter

¢ School libraries in crisis
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Themes

* Evolving role of the 215 century
librarian. What is a library today?

e School libraries in crisis

* Seamless library service for all
Indiana residents
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* Themes

* Evolving role of the 215t century
librarian. What is a library today?

* School libraries in crisis

* Seamless library service for all
Indiana residents

* Acollaborative library
community; how can we support
and train each other?
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Turning Outward Projects

Libraries Read 1 Book > Goal: Find ways for librarians to talk to & learn from each
other
» Project: Librarians across two states read the same book
and discuss it
* Twitter chats.
* Face-to-face conversations: Kalamazoo Public Library,
Lake County Public Library, Crawfordsville District Public
Library, Jeffersonville Township Public Library-Clarksville
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Turning Outward Projects

» Goal: Find ways for librarians to talk to Library Match

& learn from each other

» Project: Match 4 libraries in each state
with peer in the other state.

» Provide with hardware & training

» Demonstrate ability to collaborate
with & learn from each other

» Funding from H. W. Wilson Foundation
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Turning Outward Projects

* Pickford and Hagerstown: a
e good match

Pickford and Hagerstown
Community

Timeline  About  Photos  Like:

MCLS Library Match - Pickford and Hagerstown
!& Pickford Community Library's photo

Much to our delight, this was shared far and wide today from our Pickford
Community Library page. Hope you enjoy It too!
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Turning Outward Projects

Our commitment to educating libraries:

Co-sponsored 2014 ILF Pre-conference on
“Turning Outward”

Community engagement presentations at five
2015 ILF District conferences

Community engagement keynote at 2015
SAMS conference

Community engagement panel at 2015 ISL
support staff conference

Community engagement round table at the
Knox County Public Library December 10, 2015

Collaborations
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Collaborative Training

>

>

Collaborations

Indiana State Library—Professional
Development Committee

Indiana State Library—Resource
Sharing Committee

Indiana Library Federation—District 2
Conference Committee

ILF Pre-conferences
2014 and 2015 m

2015 Mahoney
Workshop on
Collaboration and
Student Achievement:
How School, Public
and Academic
Libraries are Working
Together

M
LS

M
LS

11/18/2015

INDIANA

LIBRARY
FEDERATION
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Collaborative Projects

> Great Lakes Resource
Sharing Conference

> Great Lakes Science
Boot Camp

Y

Rethink It Conference

Y

Exposing Libraries to
the Web using linked
data
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Linked Data

» Why is linked data important?

MIDWEST COLLABORATIVE
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Linked Data

» Why is linked data important?
» Linked data allows machines to

talk to each other

» Google, Bing, Wikipedia
already speak linked data

Linked Data

» Find Walter Isaacson’s
biography

» Barnes & Noble, Walmart,
eBay

> Where are the libraries?

Aiben Einstein - Wikipedia, the free ency:lcpedla
s /len wikipedia orgwikvAIbert_Einstein ~

Alben Einstein - Biography - Physlclsl Scientist - Biography
omipeopie/aibert einstein-g

More news for albert einstein

Albert Einstein - Elographlcal - Nobelprize.org
www nobelprize org/nobel_priz s/ /einstein-bionim -
Albert Einstein was bon at Ul any, on March 14, 1879

Albert Einstein | Albert Einstein Official Site
einstein b/ ~

Einstein official te and Fan Club, featuring biography, photc

licensing, contact and more.

Albert Einstein Quotes - BrainyQuote
www brainyquote comiquotesiauthors/a/albert_einstein himi ~

eory of relativty. He

11/18/2015

More,images

Albert Einstein

Albert Einstesn was a German-bom theoratical physicist. He davelope
the general theory of relativty, one of the two pilars of modem physics.
Einstein's work 15 also known for ts infiuence on the philosophy of
science. Wikipedia

Born: March 14, 1879, Uim. Germany

Died: April 18, 1955, Princeton, NJ

Full name: Albert Einstein

Children: Eduard Einstein, Hans Albert Einstein, Lieserl Einstein
Spouse: Elsa Einstein (m. 1919-1936). Mieva Manc (m. 1903-1919)
Education: University of Zurich (1905), Mare

People also search for

1 AHE

Slwpl-m Eduard Elsa Thomas
Hawking Einstein Einstein Edison
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: the

ve biography of

Amazon.com: Elns(e\n His Life and Universe eBook Walter

Benjamin
biography of Albert Einstain
Einstein: His Life and Universe by Waiter Isaacson
WWW gOOdreads combookishom/ 10884 Elnstein ~ Good
*hdx
o read Wahter Isaacson's biography on
Benjamn . Th of Albert Einstein, fom his

Einstein - His Life and Universe - The New York ‘I'mes
W nytimes conv2007/04/09/D00kS/00mas! Nty

e s bioauaby

Review: Einstein by Wal(er Isaacson l Eooks | The Guardian
www theguardian com > Arts
Walter Isaacson’

Biography . This

Einstein: His Life and Universe - Walter Isaacson - Google
DoOkS googée com » History > Moderm > 20th Century

*kw
A the accls rin Franklin and Steve
Jobs. this is the deinitre biography of Al &dh
The Valiant Swabian - The New Yorker
www newyorker commagazine/ . he-valiant-swabian v T
A rt Ein: ter Isaacson’s thorough

aphy of
omprehens t

ography. “Einstem- His Life and

Building better libraries

Shop for albert einstein biography walter i o
on Google

Q
Uni Valtes

Enstoin:His ke and . Emstein:His it and
n werse.
$11.10

Walman

Einstein: His Life and
Universe

The first full biography of Albert Einstein since all
of his papers have become available shows how
his scientic imagination sprang from the
reballious nature of his personaiity

Google Baoks

Published: 2007
Author: Walter Isaacson

Genre: Biography

Awards: Quill Award for Beography/memoir

People also search for

Related Walter Isaacson books

Other books
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Linked Data

»BIBFRAME

* Next generation MARC

* Makes library holdings
available to the web

Linked Data

» BIBFRAME
* Next generation MARC

* Makes library holdings
available to the web

» “Siri, find the biography of
Albert Einstein by Walter

Isaacson at a library near
me ”

Einstein: His Life and Universe: Wal(er Isancsor\ -
wwwamazon coms > Physics » Relath

B
definitive biography of

auth

Amazon com: Einstein: His Life and Unlverse eBook: Walter .

acson. . Benjamin

Einstein: Hls Llfe and Universe by Waiter Isaacscn

WWW gOOdk OMbook/show/ 10854 Elnsteln ~
TR

ha 2ad Walter Isaacson’s biography or
Benjamin the of Albert Einstein. fom his

Emslem His Life and Universe - The New Vork T'|mes
2007/04709/D00Ks/09mast him ¥
Walter lsaacson dedis

founding fathe (i Iast book was 3 blography of Benjame

Review: Einstein by Watter saacson | Books | The Guardian

www theguardian com » Arts » Book:
Walter lsaacson's

Biography . T

Einstein: His Life and Universe - Walter Isaacson - Google
books googie.com » History > Modem > 20th Century
ok

min Frankiin an

w i his

The Valiant Swabian - The New Yorker
Www newyorker comimaga the-valiant-swabian ~ T
A new bioy ography o £ Albert Einste
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Shop for albert einstein biography walter | Spe
on Google

o=

tein His Life and

istein. His Life and  Einstein - His Lde And

Universe. y Walter |
1218 $11.10
Barmes & Noble Walmart Bay

Einstein: His Life and
Universe

The first full biography of Albert Einstein since all
of his papers have become available shows how
his scientic imagnation sprang from the
roballious nature of his personalty.

Google Books

Published: 2007

Author: Wakter Isaacson

Genre: Biography

Aweards: Quill Avard for Siography/memoir

People also search for

Related Walter Isaacson books Other books
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Shop for albert einstein biography walter i
on Google

Ensten: s Uloand  Enstoi; His L and

Universe Jnnerse
$12.18 sn,m
Barnes & Noble Walman

Einstein: His Life and
Universe

The first full biography of Albert Einstein since all

of his papers have become available shows how
cientic imagnation sprang from the

ature of his: personalty.

Google Baoks

Published: 2007
Author: Wakter Isaacson

Genre: Biography

Awards: Quil Awasd for Sography/memon

People also search for

Ragyinis
Jrantlin ;
4 ol
!
Related Walter Isaacson books Other books
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&7{5 MCLS - Midwest Collaborative for Library Services

i

@mclsorg - MCLS
- @mclsrandy — Randy Dykhuis

MIDWEST COLLABORATIVE .
for LIBRARY SERVICES @thetreeofwoe — David Votta

;\_\VFA!/( @roadlibrarian — Michelle Bradley
-

OC Subscribe:

2015 http://www.mcls.org/news/enewsletter/oct-2015;
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Stay in Touch

MIDWEST COLLABORATIVE
LS Jfor LIBRARY SERVICES
Building e

We are all about
collaboratiol

Website: www.mcls.org
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Stay in Touch

Website: www.mcls.org
Email: www.mcls.org/contact

Stay in Touch

Website: www.mcls.org

Email: www.mcls.org/contact

Old School: 800-530-9019

11/18/2015

S
EMAY

/ \
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Table Talks/Unconference Themes

* The evolving role of the 215t century librarian
* School libraries in crisis
* Seamless service to all Indiana residents.

* A collaborative library community; how can we support and train
each other?

MIDWEST COLLABORATIVE

'_S fOf LIBRARY SERVICES
Build raries

uilding better lib

What can the Indiana State Library
do for YOU?

Steven Schmidt
Library Development Office Supervisor
Indiana State Library
Serving those who serve Indiana in libraries

www.in.gov/library
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Indiana State Library www.in.gov/library

IN.O
About Agriculture &
Indiana Environment

A LIBRARY HOME

Contact Us
About the Library

Services for the General Public
Services for Libraries
Services for State Employees
Collections

Databases

Talking Book & Braille Library
Indiana Center for the Book
Newsroom

Directory of Indiana Libraries
Events & Public Workshops
Indiana Games

Evergreen Indiana

Site Index

Library patrons A’ LIBRARY HOME
* State employees! Contact Us
* Researchers (genealogy, media)

Libraries

* Public libraries (237) Collections
City, County and Township Databases
* Institutional libraries (DOC) Indiana Center for the Book
* School libraries (DOE) Volunteer
* Academic libraries (PALNI, ALI)

MIKE
Library

& Public Taxes & Tourism &

Business & Education & Famr|¥ & Law
Health Justice Safety Finance Transportation

Employment Training

.. "
Search Indiana’s Reference & Research Assistance
Vlrtua| lel’ary Hoosier State Chronicles
at INSPIREINQOV '— Inspire - Indiana’s Virtual Library

Indiana Memory

(& Online Services

Vital Information

= ;
INSPIRE ' : Fome oy

MORE ONLINE SERVICES »
SUBSCRIBER CENTER »

Welcome ORI | Want To_..

315 W. Ohio St., Indianapolis, IN 46202 - (866) 683-0008 . Obtain a Library Card
Ask-a-Librarian + Staff Directory * Library Catalog

The Indiana State Library
Serving Indiana residents, leading and supporting the library community, preserving . Access Indiana's Virtual Library
Indiana history . Take a Tour of the State Library

. R Find Resources for the Visually
The Indiana State Library (ISL) has served the citizens of Indiana since 1825. The ISL is Impaired

ISL - Target Audience

About the Library
Catalog

Services for the General Public
Services for Libraries

Services for State Employees

Talking Book & Braille Library

Newsroom

Directory of Indiana Libraries
Events & Public Workshops
Evergreen Indiana

Site Index

25
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ISL - Target Audience

Research Collection
* Indiana History
* Genealogy
* Maps

Reference Services
* Ask a Librarian (email or chat)

Government Documents
*Collect all items within
the GPO Federal
depository program.
« State depository.

Talking Books and Braille Library

State Data Center
* U.S. Census
* Federal and State
data

Databases for State Employees
» With an ISL borrower card!

26
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Statewide Services Division

Professional Development Office

* Regional Coordinators
* On-site Trainings

* Continuing Education Kits Collaborative Summer
Library Program

* Summer Reading (CSLP)

# Indiana
Center

* Indiana Center for the Book
/4‘- PN
¥ BOOK
« Library Certification and Library -
Education Units

Statewide Services Division

Public Library Administration Consulting

» Annual Public Library Statistics
= Areas served by public libraries (towns,
townships, counties)
= Number of registered borrowers
= Collection totals
= Financial information

* Broadband prioritization
= E-Rate Broadband Consortium

27
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Statewide Services Division

Resource Sharing

* Evergreen Indiana
= Open source resource sharing consortium
= 107 member libraries (104 public libraries)

* Indiana Share
= Statewide ILL program

* InfoExpress
= Statewide courier system

* SRCS
= Statewide Remote Circulation System

Statewide Services Division

Resource Sharing

+ INSPIRE Virtual Library INSPIRE
= ERIC .
= Gale Virtual Reference Library
= Newspaper Source
= Professional Development Collection
» TERC (Testing Education Resource Center)

* Indiana Memory & Hoosier State Chronicles

INSPIRE Advisory Committee

28
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INSPIRE www.INSPIRE.in.gov

New Search  Indiana State Library ~ Publication Title Search  About  WorldCat

INSPIRE

i
Kayword -

A acingtooksat ; Nindiana Memory i Housier Seate Ghrouicies
A ana Memory

\ -
\ -

Thurgood 'Marshall
Salem Press

Indiana Memory

Mobile | Home | About | Contact | Reproductions | Contributors | Advanced Search

“N\Indiana Memory

1923 Bookmobile

h of the Evansville
‘Vanderburgh Public Library’s
‘bookmobile in front of the Colisenum
in the mid-1920s. The library
opened on January 1, 1913. This
collection of photographs, annual
reports and other materials
celebrates the history of the library
and its services during its first one
’hundred years.

Evansville Vanderburgh Public
Library

Learn More
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Hoosier State Chronicles

> Hoosier State Chronicles

Home

Featured in this collection

v*hls collection
contains 84,254

issues comprising

541,618 pages

* Indiana
Center

-3
river of words :

v st - M AVt Hrr. FOUNDATION

| ettersAbeutliterature

4™ Grade Student
@ Essay Competition

2016/ ¢ Indiana Early Literacy

*y Hoosier Firefly
¥ [9ICENTENNIAL Awird
Moments \ gesding.

' €
s

%

11/18/2015
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Listservs @lists.IN.gov

INlibraries  All Indiana Library professionals *

Inchildprog Children’s Librarians

Eresources E-resources current issues and developments
Infoil Friends of Indiana Libraries

INbookclub Indiana Book Clubs

LibraryPR Library Marketing & PR Professionals

Inpublib Public Library Professionals * —

Yappers

Trustees Trustees SSPRTEISHITOER

Public Library Standards

++ Use of Enhanced/Exceptional categories eliminated

+«+ Change evening hours to start at 5:00 PM, rather than 6:00

+»+ Percentage spent on collections raised to 8% based upon expenditures
from all funds

% Dictated bandwidth requirement removed

% Number of computers per capita removed

% Required InfoExpress days based upon previous usage, not size
% Annual report due same time as LAR-1

% Language about the board responsibility for employment now matches law

31



11/18/2015

Public Librarian Certification

% Adding a 4" population class, Under 3,000 population served

+»+ Building flexibility with LEU attainment
+» Still enforced with Standards
+»+ ISL budget for Certification and Standards reduced in State Budget

+» ISL renegotiated Lynda.com contract

Patron Initiated Resource Sharing System

Works with multiple ILS / Multiple Library types

re——"
Potential statewide catalog featuring up to 50+ million items State

Increase sharing between public and academic libraries Wide

Provide accurate reflection of statewide holdings RemOte
Circulation

Participation is voluntary

Coming in Spring 2016
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Broadband Connectivity for Public
Libraries

+»+ State Technology Grant Fund
+»+ E-rate changes

+» Category 2 Funding

LSTA mini-grants

+» Technology
+» Digitization

+»+ Spotlight for Newspaper Digitization projects in response to community
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Digital Public Library of America

+» ISL is Indiana Hub
¢ Collections are indexed in Indiana Memory first

+» DPLA sets load dates - we are set up to refresh our loads four times a
year

DIP|L|A
\lndiana Memory

Young Hoosiers’ Readers Center

+» Expand ISL mission to collect Indiana authors to include children’s and
young adult content (http://childrensauthors.in.gov)

+»+ Provide a destination for the increasing number of children who are
visiting the State Library

+» Complement the Welcome Center that will be built in ISL for the
Bicentennial

Garfield L, GUARDIANS
coes MM‘NAS ot ¢
VA # 3 3 ¥ THEFANLT

?s?‘ S e a ;WOUW
o A ; .{"1‘."_’“‘.,._ it

L aas
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Bicentennial

+¢ Bicentennial Toolkit
+¢ On this day in Indiana History

+ Indiana Chant -
http://www.in.gov/library/files/ThelndianaChant.pdf

++ Happy 200t Birthday Manuscript Collection
++ Next Indiana Bookshelf

< Literary Map -
http://www.in.gov/library/files/1816-2016_literary_Map_of_Indiana.pdf

+¢ Statehood Day Essay Contest
+» Hoosier State Chronicles

+* In Pursuit of Pride

Literary Map Indiana Chant

A

INDYREADS £

1816 - 2016 %
wa Qiterary Aap
™ Ll

ars

INDIANA
AFFILIATE
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QUESTIONS?

Steven Schmidt

steschmidt@library.in.gov

(317) 232—371? /

Serving those who serve Indiana in libraries

11/18/2015
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